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Leadership for What’s Next  
Today, exponential change and complexity are stretching 

organization and leadership models to their breaking 

points. So, what’s next?  As business challenges become 

more intractable, they are also demanding more 

collaboration and stronger leadership.    

The demand for leaders and leadership to solve these 

new kinds of problems is greater than ever. We need a 

new kind of leadership — the kind that can transform and 

reshape organizations through rapid experimentation, 

build in more agility, connect and engage people and 

infuse more creativity and energy. We’re here to help 

leaders get ready for this challenging but exciting 

future — for what’s next.  

Catalysts for Transformation
We design and deliver experiences that activate 

learning and transform leaders at all levels so they can 

be catalysts of transformation in their organizations.  

Transforming leaders today requires more than new 

knowledge. Achieving the results you want requires 

adopting new models, approaches, perspectives and 

mindsets, while also letting go of old ones.  

This brochure provides an overview of our work in 

Custom Programs and Ready-to-Learn Offerings.  

Custom Programs 
Custom programs are designed in your context for the 

challenges you are facing and for the cohorts you are 

developing. We work with you to co-create impactful 

experiences so that your leaders — managers, directors, 

high potentials or executives — acquire not just new 

knowledge, but also behaviors and mindsets to catalyze 

change. Custom programs are available in face-to-face, 

blended or fully-digital formats.  

Ready-to-Learn Offerings 
As the name suggests, Ready-to-Learn Offerings are 

ready to buy and consume. We have drawn on our 

two decades of industry and leadership development 

experience, coupled with our cutting-edge research 

into today’s greatest challenges, to create courses and 

programs that address current problems facing leaders. 

Organizations can access these courses in digital or 

blended-solution formats which scale easily.
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Co-Creation and Partnership

To us, partnership means listening, leading 

and owning. We listen because your business context 

matters. Every situation is unique. We lead by provoking 

new perception, thinking and action through smart 

frames, tools and insights. We also feel a deep sense 

of ownership to care for all the details that create an 

outstanding participant and client experience.

“Only Duke CE has the ability to make leadership 

development feel like it’s us.”

 – VP of Talent Development, Pharmaceutical Company 

Global Insight, Local Relevance

With offices in Africa, Asia, Europe and 

North America, we have a global footprint and diverse 

set of clients that enable us to bring unique insight 

to new situations and  create and deliver high-quality 

educational solutions anywhere in the world.

“Duke CE made this happen. We need to recognize 

that; the entire Duke team was absolutely vital. Align 

is carrying on the journey we started years ago. We 

are successful, but we don’t rest. We drive on an 

increasing level of positive paranoia.” 

— Raphael Pascaud, Align Technology’s Chief Marketing 

Officer and Program Sponsor 

Innovative Design and End-To-
End Experiences In Context

Our design methodology incorporates the right balance 

of content, context and experiences for any solution, 

whether it’s a program on managerial fundamentals 

or an in-market immersion for senior executives. 

Experiences are designed with a human-centric, 

creative and flexible approach, always geared towards 

specific learning and business outcomes.

  

We bring deep design and development experience from 

working with great clients across multiple industries. 

This experience allows us to provide flexibility to design 

a high-quality solution that is problem-centered and 

can scale quickly to drive the transformation and impact 

needed for your organization. 

 “They (Duke CE) were very flexible in designing a 

program that supported what we needed in terms 

of people management. They looked at how our 

management groups respond to alternative types of 

learnings and adapted to us. This was a program for 

us and about us. I’ve seen four other providers lead 

programs in the past and Duke CE was by far the best 

because of this flexibility.” 

— Simon Pryce, Former CEO of BBA Aviation

How We Are Different
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Catalysts for Transformation: Merck

“By multiplying these talented employees with a 

different mindset across the world, we are seeing 

grassroots cultural change. Merck is like so many 

other large companies, steeped in tradition and with a 

tendency to look back to a successful past to dictate 

the future. As the world changes, we need different 

behaviors and I see the GMAP alumni challenging the 

status quo with confidence, fortitude and an energy we 

didn’t have before.” 

     — Tracey Franklin, VP Chief HR Talent and Strategy 

Officer at Merck

Merck placed a long-term bet: a robust and sustained 

effort to develop leaders for the future, leaders who can 

break down silos and push the organization forward.  

David Howe, now executive director, leadership and global 

function learning, explains, “We decided to take individual 

contributors who are early in their career at Merck and 

give them breadth, to develop the leaders we wanted for 

the future: agile, able to identify opportunities through 

new technologies and partnerships, able to pivot.”

Participants gain real-world experience and own their 

business outcomes in Merck’s GMAP Program, taking 

a job outside their function in the first year and then a 

second rotation outside their function and country the 

next year. 

“We are change agents – we follow the current mission 

while creating the future at the same time. We are not 

afraid of the challenge.”

– Current Merck Participant Katharina Ruprecht

Custom Program Impact

Fully Digital and Experiential 
Learning Drives Transformation at 
Scale: Deutsche Telekom 

“I have attended a lot of training programs, inside 

and outside Deutsche Telekom, but this is the first 

designed to digitize overall, not just at our own 

industry. It’s refreshing.”

— Vladan Pekovic, Head of Technology and IT of Deutsche 

Telekom’s Montenegrin Affiliate, Crnogorski Telekom

Like many companies, telecoms need to constantly 

adapt to emerging technologies, or risk becoming 

obsolete. Deutsche Telekom (DT) found a solution 

in ambidexterity. As Christina Schulte-Kutsch, VP 

leadership development and culture at DT, said: 

“Current business models change dramatically. We at 

DT want to shape digitization and the business world 

of the future. Our leaders are in the driving seat of 

shaping our digital future and we want to support them 

in building the leadership capabilities needed.”

Hence, LevelUP! was born, featuring a fully experiential 

digital learning approach leveraging a variety of 

innovative methodologies for 700 executives in the first 

cohort. Content focused on leadership, innovation and 

collaboration. Delivery was completely virtual, with a 

gamification element allowing participants to ‘purchase’ 

face-to-face training. To transfer the learning, the 

approach deployed a variety of methods, including 

reverse mentoring, design-thinking workshops and team 

consulting on ambidexterity.
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Solving Vexing Problems through 
Design Thinking: Nedbank

“Design thinking helps us to solve problems at a 

higher level of thinking – it makes you think wider and 

bigger. We have created an organizational capability 

through training 45 people in design thinking. 

Combining people from diverse areas of the bank, with 

differing perspectives, has meant that we are much 

more creative. This is a good thing – bankers aren’t 

renowned for their creativity! Let’s face it, we wouldn’t 

have come up with these ideas with our usual stiff-

collar banker approach!”

    — Brinsley Du Plessis, Executive in Business 

Banking with Nedbank

Nedbank South Africa discovered how design thinking 

can create innovation that solves problems for internal 

and external stakeholders. They included teachers 

and educators – their customers – in a design thinking 

process, in pursuit of radical collaboration. By doing 

this, they discovered that holding cash on school 

premises is a risk, as it attracts thieves and reduces 

time for lesson planning – the core job of teaching.

Once it understood the pain point, Nedbank 

collaborated with an edtech partner to create a school 

app. Parents’ bank accounts or credit cards are linked to 

the app – just like paying for an Uber – so the financial 

transaction takes place without cash. Du Plessis says, 

“This is a thin wedge strategy. It opens our minds to how 

an app like this might be used to offer free education in 

the future, especially to children in remote areas.”

Custom Program Impact

Inspiring Widespread Culture 
Transformation through Disruptive 
Learning : Standard Chartered Bank 

“What we learned was that it was not about leading 

this bank as an expert. What we were doing was 

learning to inspire other people in the bank.”

-Claire Francis, Global Banking Head for Europe, Standard 

Chartered Bank, Financial Times, May 30, 2019 

Standard Chartered partnered with Duke CE to create a 

culture change movement by immersing 1,250 leaders in 

a disruptive learning journey. The programs, named “It’s 

on Us” and “Make it Real,” were designed to achieve 

wholesale change in the bank’s culture within one year.  

Centered on achieving accountable integrity, innovative 

agility and constructive collaboration, interventions 

included immersive simulations and scenarios in the 

bank by getting junior and senior leaders to collaborate 

to solve intractable business challenges. 

Participants created a mass experimentation culture, 

launching innovations and social movements that have 

changed the cultural fabric of the organization. The 

program employed hashtags such as #gotyourback 

to encourage risk-taking by teaching leaders to 

support more junior staff in developing new ideas.  

One participant described a behavioral experiment as 

“changing the behavioral nudges that form collective 

behavior in the bank.”
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PROBLEM
Former CEO of GE, Jack Welch said, “We’ve 

long believed that when the rate of change 

on the inside becomes slower than the rate of change 

outside, the end is in sight.”

What is changing, and what makes it so difficult to 

keep pace? How do you build the strategic agility to 

win?  90% of executives surveyed by the Economist 

Intelligence Unit believe that organizational agility is 

critical for business success.

Organizations designed for a predictable, linear world 

are now challenged to keep pace in markets where the 

scope and velocity of change is exponential, not linear. 

The perfect storm of globalization, new disruptive 

technologies and digitization is driving the pace of change 

and shifting the power balance between customers 

and companies, creating new forms of competition and 

challenging established industry boundaries.

A simple way to think about complexity is that it 

increases exponentially as you increase the number 

of — and connections between — the variables in a 

system. Today we have a growing number of connected 

consumers, markets and things. And this has given rise 

to a new frontier of challenges — complex problems 

with more variables and, at best, probable answers. A 

projected 6.4 billion digitally-connected things are in 

use worldwide, with millions more connecting daily. 

This exponential rate of change and complexity in the 

market is stretching organizations and business models 

to their breaking points. Incremental improvements 

will no longer suffice. A new, more comprehensive 

strategic paradigm is needed — one that uproots long-

held assumptions about markets, organizations and 

people. This paradigm also needs to reorient leaders to 

new thinking and ways to approach strategy, innovation, 

data and decision-making, while enabling leaders to build 

teams and cultures that are fit for the new digital age.

We need leaders who can make our organizations more 

strategically agile.  Leaders are the key to embedding 

the agility required to synchronize the pace of change 

internally to match the rate of change externally, and to 

deal with more complex problems at speed to capture 

value today and tomorrow. To do this they need to 

understand how to build more strategic agility into 

their businesses and become faster, flexible, and more 

resourceful themselves.

Today, as Rita McGrath says, “Competitive advantage is 

transient and more like riding a wave. Even while riding 

one wave, the focus is on seeing and catching the next 

because the current wave will quickly dissipate.” In the 

past when predictability was higher, winning required 

finding a source of competitive advantage, building a 

moat around it, and scaling the business efficiently. In 

doing so, we created organizations where control was 

high, risk and variability low, and people stayed in their 

lanes and fulfilled their roles.

In this era of exponential change and complexity, 

competitive advantage is now transient and speed and 

flexibility are the differentiators. The leader’s work is 

now to build strategic agility into their organizations to 

match the impermanence in the market.

Ready-to-Learn Offerings
BUILDING STRATEGIC AGILITY
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SOLUTION
 To address this need, Duke CE is introducing 

a ready-to-learn, online course on Building 

Strategic Agility.  Our multidisciplinary approach is 

designed to help leaders be more agile and equip them 

with new skills, tools and instincts to navigate today’s 

environment and build more strategic agility into their 

organizations.  This course brings together a cadre of 

world-class academics and real-world practitioners with 

a wealth of leadership and industry experience.

• New Sources of Competitive Advantage: Rita 

McGrath – Professor, Columbia Business School

• Customer-Centric Innovation: Hari Nair – Senior 

Advisor, New Markets Advisors; Harvard Fellow

• Digital Transformation: Venkat Venkatraman – 

Professor, Boston University

• The Agile Dashboard: Joe Perfetti – Innovation 

Fellow, Duke CE

• Harnessing Data Science for Business Impact: 

Scott Gamester – VP, Data Science

• Faster, Smarter Decisions: Kathy Pearson – 

President, Enterprise Learning Solutions

• Power of Purpose and Levers for Culture Change: 

Michael Chavez – CEO, Duke CE

• Agile Teams: Scott Koerwer – VP and Vice Dean of 

Graduate Education, Geisinger

For Individuals

Self-paced online course:

• Watch and learn from provocative and practical 

video lessons

• Ideas to action, apply tools and frameworks back at 

work

• Explore related curated content to extend the 

learning

• Download a guide with frameworks and tools

• Receive a certificate from Duke CE

For Cohorts

A structured and supported blended solution:

• A shared experience that is scalable and cost-

effective

• Online materials in the self-paced course

• A series of live webinars with faculty

• Opportunity to build a skilled, connected community 

of agility architects across the business to 

accelerate transformation

Ready-to-Learn Offerings
BUILDING STRATEGIC AGILITY
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PROBLEM
In order to drive better performance, non-

financial managers need to be able to speak 

the language of finance.  Finance is the universal 

language of business. If you do not speak it, you are at 

a clear disadvantage. Often managers cannot get their 

projects funded or budgets approved, and they often 

sit through meetings without being able to understand 

the complete picture of how the organization is making 

money. While many have great ideas, opportunities get 

lost when professionals don’t know how to communicate 

cost and benefit in a way that they are heard.  Driving 

value and productivity in today’s complex world requires 

a higher level of financial understanding.

SOLUTION
Raise your game with new skills and tools 

to make better financial decisions. This 

online self-paced course helps non-financial managers 

enhance their financial acumen so that they can 

identify the levers and drivers of value to influence the 

business in real-time. Non-financial managers are able 

to define what performance metrics matter, how to 

make better business decisions to increase productivity 

and the keys to building a solid business case using 

financial knowledge. Individuals can learn and practice 

applying key financial concepts and tools such as: 

Cornerstones of Value Creation, Key Value Drivers, 

Financial Statement Analysis, Cash Flow Cycle, Income 

Statements, Balance Sheets, Selling a Business Case 

and Time Value of Money. By increasing understanding 

of key financial principles, participants can ask better 

questions, spot problems and make informed decisions 

to increase their impact and elevate the performance of 

the organization.

Professor Joe Perfetti, a Duke CE Innovation Fellow 

and leading expert in corporate finance and strategy, 

delivers this self-paced online course of eight modules. 

Each module includes readings, a 5-8 minute video 

to watch, an application exercise and a quiz to 

assess comprehension. Expect a 60-90 minute time 

commitment per module (8-12 hours total).

“Highly satisfied and fulfilled. Great program for a non-

finance person who wishes to gain knowledge in this 

field quickly.”

 — PT Chandra, Asri Petrochemical Tbk

Ready-to-Learn Offerings

“Finally I understand what they are 
talking about, explained in language 

and with examples I can relate to.”
— Manager From Merck

BUILDING FINANCIAL ACUMEN
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PROBLEM
As the environment in which we operate 

continues to grow more volatile and complex, 

organizations need a new playbook to seize opportunities 

faster. One consequence of this is projects and initiatives 

are rapidly becoming the primary means through which 

strategy is executed and key work is accomplished.

The volume and strategic importance of projects is 

growing in organizations. In 2017, corporate heads 

classified more than half of their projects as strategic 

initiatives. About a fifth of the world’s economic activity 

a year – $12 trillion – is now organized as projects. 

Over the next decade, organizations are expected to 

experience a 68% increase in project work.

Organizations need more leaders who can step up 

and lead more complex projects and initiatives in this 

dynamic operating environment. And, as individual 

leaders, advancing today requires more than the 

essential skills to build plans and actively manage scope 

and performance – it requires an adaptive mindset and 

skillset. Leaders of projects at every level must develop 

an adaptive mindset to guide the organization through 

today’s increasingly dynamic and complex context.

SOLUTION
The ASEP certificate program equips 

project leaders with an adaptive mindset, 

toolset and skillset to execute strategy in a volatile 

world. Curriculum consists of eight courses delivered 

by faculty from Duke CE and experts from Strategy 

Execution. Each course is purposefully designed to 

extend the mindset, toolset and skillset of project 

leaders so that they can navigate complexity through 

the critical domains of work, strategy and people. The 

program is delivered on site, online and through open 

enrollment. Upon successful completion of the Adaptive 

Strategic Execution Program, students will receive 

a certificate from Duke University’s Fuqua School of 

Business. Out of the eight courses, two foundational 

courses and four electives must be completed to earn 

the certificate.

Required courses:

• Aligning Work With Strategy

• Making Sense of Complexity

Elective courses (four of the six):

• Influencing Without Authority 

• Building Effective Teams

• Design Thinking for Results

• Managing Critical Relationships

• Delivering Business Value

• Driving and Influencing Change  

Ready-to-Learn Offerings

“This program was incredibly effective 
in helping me understand how to 
communicate with someone in order to 
get work done, while also maintaining 
relationships to make sure you can 
keep moving forward.”

— Amanda Pinyan, Program Manager at Cisco

ADAPTIVE STRATEGIC EXECUTION PROGRAM



PROBLEM
Leading in the fast-paced and disruptive 

environment of healthcare today presents 

unique challenges — keeping pace with new 

technologies and regulations, finding innovative ways 

to do more with less, and delivering high-quality care 

with increased speed. While healthcare organizations 

grapple with multiple challenges, crucial nurse 

leadership positions are often difficult to fill. Very 

frequently, these positions are filled by skilled bedside 

Registered Nurses who are great nurses, but haven’t 

had an opportunity to practice leading or participate 

in structured leadership training. Research from Duke 

CE and practical experience and insight from Dignity 

Health Global Education (DHGE) led to the creation of 

a new and novel course that addresses key challenges 

currently facing nurse leaders.

SOLUTION
This program, developed in partnership 

with DHGE, includes a unique combination 

of evidence-based content, practical tools, insightful 

examples and structured application to move the 

learner from insight to action. This, coupled with 

interactivity and collaboration with other nurses 

and skilled facilitators, creates a rich experience and 

provides nurse leaders with the mindset, skills and 

confidence to lead in a manner that is authentic to who 

they are. The course addresses key challenges facing 

nurse leaders through a series of four modules: Leading 

Self, Leading Others, Leading Change and Leading the 

Organization. Participants benefit from Dignity Health’s 

proven thought leadership and subject-matter experts 

combined with Duke CE’s cutting-edge university 

research on leadership best practices.

Ready-to-Learn Offerings

“I found the content to be relatable, logical in its progression and easy to 
comprehend and apply. I appreciated how the broad themes were broken 
down into tips that are easy to apply in everyday practice.”

— Erin Harrington, ED Nurse

“The articles had many thought provoking topics which made me question 
my influence and effect on others. Many of the topics made me aware of 
my behaviors and now I stay mindful and focused.”

— Aubrey Rockwood, RN Medical Surgical Intensive Care Unit

NURSE LEADERSHIP PROGRAM

GET STARTED 
We would be delighted to discuss how you and your organization can reap the benefits  

of our Custom and Ready-to-Learn offerings to prepare for what’s next. 

To start a conversation, email Christine Robers at christine.robers@dukece.com
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