RIG
TH H T H E
EC
AM RE ON
PUS
!

Ranked number 1 in Africa and in the Top 3
Globally in Custom Executive Education for
19 Years straight by the Financial Times

DESIGN THINKING
GRAND SPRINT
MASTERCLASS

OPEN PROGRAMME - 1 DAY SESSION

DATE

TIME

VENUE

COST

24 April 2020

08:30 - 16:00

The Forum, Sloane Street,
Bryanston, Johannesburg

R 6,900 (excl. vat)
per person

WHY DESIGN THINKING?
As technology continues to change how people
interact, we can learn from digital social behaviour
to design creative organisations. The way we work
together directly impacts what we produce and
therefore how we resonate with others.

Through the day they will learn to:

The nature of organisational systems is evolving,
from hierarchical models rooted in assembly line
Industrial Age, to emergent ones found in the natural
world accelerated by the Internet. In a hierarchical
model, leaders articulate an outcome, assemble
a team and direct it toward that predetermined
goal. In an emergent model, leaders inspire people
from different disciplines to co-create unimagined
outcomes in the space between their expertise.

• Use a customer journey map as an easy empathy tool.

Predetermined outcomes more likely lead to
incremental advances in traditional products or
services. Unimagined outcomes, by definition, can
lead to a redefining of the ecosystem.

• Create prototype sketches to demonstrate the
product or service concept.

LEARNING OUTCOMES
In this workshop delegates will be introduced to
the principles of Design and the process of Design
Thinking (Empathise, Define, Ideate, Prototype, and
Test) by means of a practical case study. Delegates
will have to solve a fun problem using the various
tools they are introduced to.

• Understand the importance of identifying
stakeholder needs by identifying their thoughts,
feelings, expectations and the like in order to
understand their motivations more clearly.
• Define and understand the problem from a unique
perspective to uncover insights to meet unmet needs.
• Conduct informal research to make more informed
business decisions (gather required business data).
• Generate multiple potential solutions to a problem
and evaluate them using the design principles to
uncover the best solution to the problem.

• Build confidence through a collective idea
building process in a design team environment.
Throughout this process root cause analysis of
assumptions will be crucial. Delegates will be
able to practice presenting their business ideas
and will field questions in order to build their
confidence. Delegates are also introduced to
the Lean Start Up methodology in order to link
solutions to business outcomes.

FOR BOOKINGS VISIT:
https://qkt.io/design-thinking-masterclass
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