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Duke Corporate Education (Duke 
CE) is the premier global provider 
of leadership solutions. The 
Financial Times has ranked Duke 
CE among the top three globally 
in custom executive education 
for 18 consecutive years.

With delivery in over 80 
countries, we work together 
with clients to understand their 
context and craft the right 
educational solution for any 
level of leadership — managers, 
high potentials, directors 
or executives. Our design 
methodology incorporates the 
right balance of content, context 
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DESIGN THINKING
“Design thinking begins with skills
designers have learned over many
decades in their quest to match
human needs with available technical
resources within the practical constraints 
of business. By integrating what is 
desirable from a human point of view 
with what is technologically feasible 
and economically viable, designers 
have been able to create the products 
we enjoy today. Design thinking takes 
the next step, which is to put these 
tools into the hands of people who 
may have never thought of themselves 
as designers and apply them to a vastly 
greater range of problems.”

– Tim Brown, Change by Design

Design Thinking techniques and
strategies of design belong at
every level of a business. Design
thinking is not only for designers
but for employees at all levels and
across functions in the organization.
Leaders can infuse design thinking 
into every level of an organization, 
product or service in order to drive 
new alternatives for business and 
society. Design Thinking is essentially 
a problem-solving approach, crystalized 
in the field of design, which combines 
a user-centered perspective with 
rational and analytical research to 
create innovative solutions.

and experience, enabling leaders 
not only to learn, but also to 
change behaviors and mindsets 
so they can adapt to new 
challenges. Duke CE has distilled 
our global insight from our work 
with over 250,000 leaders into 
a suite of offerings designed 
to make leaders more agile, 
creative, connected and adaptive.
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CONTEXT
Filling knowledge gaps is essential, but getting
leaders ready to succeed in this fast-paced, 
unpredictable environment requires a more 
fundamental rewiring and reorientation. 
We intuitively know that people learn and 
change most effectively through experience. 
Neuroscience provides evidence showing that
deeper learning and real change occur when
people are actively engaged, emotionally 
hooked, and have opportunities to practice  
and learn from their errors.

This level of engagement and cognition
does more than add knowledge, it has the
power to shift patterns of thinking and 
change behaviour. Our design methodology 
incorporates the right balance of content,
context, and experiences for any solution,
whether it’s a program on managerial 
fundamentals or an in-market immersion for
senior executives.

Duke CE d.school uses Design Thinking as a 
way to rewire leaders as it links to context, 
content and experience.

Intro & Crash Course in Design Thinking
A provocative, hands-on learning experience that teaches the methods of 
human-centered design and the mind-sets needed to practice it.

Debrief Crash Course

Redesign a Specific Challenge

Empathy and Field Work
Human-centered problem-solvers need to understand the people for whom 
they are designing. To design for your users, you must build empathy for who 
they are and what is important to them. Engaging with people directly reveals a 
tremendous amount about the way they think and the values they hold.

Define Lecture + Teams Unpack 
Define methods are used to unpack and synthesize your empathy findings 
into compelling needs and insights, to help your team scope a specific and 
meaningful approach. Two goals of the define mode are to develop a deep 
understanding of your users and, based on that, to craft an actionable problem 
statement: your point of view. Your point of view is a guiding statement that 
focuses on specific users and the unique opportunity you’ve found.  
Teams unpack empathy findings from field work.

Point of View 
Teams learn the framework of a Point of View Statement and craft their POVs.

Debrief
Reviewing the themes and learning from Day One
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JUSTIN FERRELL

Director of Outreach & Partnerships,  
Institute of Design at Stanford University  
(“the d.school’’)

Justin joined the d.school in
2012 to design and direct its
fellowship program, a creative
leadership accelerator for
restless experts who want to
transform their industries.

The program helps
entrepreneurial professionals learn and apply
design thinking to organization design, to create
and spread large-scale transformations. Justin
teaches Stanford graduate courses in design
thinking, creativity and organization design.

He also teaches executives at the Stanford
Graduate School of Business, and has worked with
executive education programs at Aalto University in
Finland and EGADE Business School in Mexico. His
consulting clients have included Hewlett-Packard,
IDEO and Citi Ventures, and he has led many
innovation workshops, including sessions for  
Dow Jones, Facebook and Google.

Justin is a faculty member in Duke Corporate 
Education’s Global Educator Network.  

Reflections

Ideation Lecture and Brainstorming Exercise 
Teams brainstorm potential solutions based on their point-of-view statements.

Prototyping Lecture and Prototyping Exercise
A prototype can be anything that takes a physical form, such as an object, an 
interface, a storyboard or a space. In early explorations, keep your prototypes rough 
and rapid to allow yourself to learn quickly. Teams select ideas to move forward and 
prototype potential solutions.

Context Session: Design Thinking Applied to Change Management 
Design Thinking is a way of working that becomes useful only when it is applied. 
In this interactive session on change management, participants will learn how 
to design ways of working for their teams that consistently lead to innovative 
outcomes.

Testing Lecture and Preparation
Testing is the chance to refine your prototypes and make them better. The test 
mode is another iterative mode in which you place your low-resolution artefacts 
in the appropriate context of the user’s life.

Communication & Storytelling
How you communicate your ideas to other people can be as important as the 
ideas themselves. When building momentum with stakeholders — whether they 
are internal or external — what they hear is more important than what you say. 

Teams Present Prototypes
5-10 minutes each (includes Q&A)

Debrief and Take It Home
How to immediately apply what you’ve learned back in your organization.

Programme Close
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SCHEDULE

10&11 13&14 16&17
DECEMBER DECEMBER DECEMBER

6 oberoihotels.com/hotels-in-mumbai/ elivestory.com/famous-places-visit-bangalore/nativeplanet.com/travel-guide/interesting-facts-about-
india-gate-delhi-002371.html

Taj Lands End
Bandstand Fort, 
Byramji Jeejeebhoy Road, 
Mount Mary, Bandra West, 
Mumbai, Maharashtra 400050
India

The Taj Mahal Hotel
No.1, Man Singh Rd, South 
Block, Man Singh Road Area, 
New Delhi, Delhi 110001
India

Taj MG Road,
41/3, MG Road, 
Yellappa Garden,  
Yellappa Chetty Layout, 
Sivanchetti Gardens, 
Bengaluru, Karnataka 560001
India



FEES

APPLICATION DETAILS

To apply for enrollment, contact:

DEENKY SHAH
deenky.shah@dukece.com 

+91 79 6621 3103

Single Enrollment  
Pre-October 31 

 
INR 65,000 

+ GST
Per Pax

Single Enrollment  
Post October 31 

 
INR 70,000 

+ GST
Per Pax

Company Roundtable 
(8 seats)  

Pre October 31 

 
INR 480,000 

+ GST
(INR 60,000 Per Pax)

Company Roundtable 
(8 seats)  

Post October 31 

 
INR 520,000 

+ GST
(INR 65,000 Per Pax)
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The only institution to be ranked in the top three globally by the 
Financial Times in custom executive education for eighteen consecutive 
years and number one twelve years in a row.


