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UnitedHealth Group: The Amazon of Health Care 

2016 
• $84 billion in revenue 

out of $185 billion UHG 
• $16 billion of Optum 

revenue growth in 2016 
• OptumHealth 75 markets 
• Over 20,000 physicians 
• $15 billion direct to  
       patient revenue 
• Integrated data platform 
 



Lessons Learned 
• Creating a scalable platform is key to 

driving profitable growth at low cost 

• Health care patients are more 
frequently demanding end-to-end 
services and the companies that can 
provide this efficiently are winning 

• Companies that are more agile and 
have repeatable processes can drive 
competitive advantage relative to peers  
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