
Optimising internal strengths and executing a good strategy is no longer enough. To succeed, 
organisations have to make a skill shift be more agile, adaptive and able to accelerate. In order to 
develop the metaskills required a new mindset is needed. 

The Duke CE ‘Exponential Leadership Experience’ speaks to the mindset and metaskills that 
allows us to navigate the 4th Industrial Revolution. We explore how we can engage with 
Exponential Technology which allows human beings to thrive. The shift in mindset is the 
catalyst for the metaskills to prepare Leaders for What’s Next.

To support our organisations through this volatility Duke CE has designed a 
Masterclass on Exponential Leadership for the following skills shift:

• High Performance Culture for New Ways of Work 

• Challenge current mental models and prepare leaders for the New World of Work

• Understand the mindset and skills shift required for the 
4th Industrial revolution

• Explore behaviours required to adjust to change within the 
context of Exponential Leadership 

• Understand leadership agility and adaptability

Let Duke CE prepare your organisation through the Exponential Leadership Masterclass 
to leverage our ‘Human Difference’ for our future.

EXPONENTIAL LEADERSHIP MASTERCLASS
PREPARING LEADERS WITH THE MINDSET TO NAVIGATE
THE 4TH INDUSTRIAL REVOLUTION 
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This introduces us to a volatile, unpredictable world 
where our traditional pillars of organisational stability, 
strategy, business models, and capabilities are being 
continually challenged. We believe that there is great 
opportunity inherent in this volatility, but organisations 
are at risk of losing their way if they hang on to old 
models of success. The New Ways of Work will be our 
greatest lever in the New World of Work.
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METASKILLS
The Human Difference

www.duckece.com

The Fourth Industrial 

Revolution is the 

advent of exponential 

technology which 

requires entirely 

new capabilities for 

human beings in the 

workforce.

OpenProgrammes@dukece.com


