
Diversity and 
Inclusion: 
Engaging 
Everyone in 
Change



How muCH talEnt is your 
organization wasting?

we are living in a Volatile, uncertain, 
Complex and ambiguous (VuCa) world.  
Businesses are operating in unpredictable 
environments. the market is changing 
rapidly and in unexpected ways. new 
competitors are springing up and customer 
expectations are shifting. many long-time 
market leaders are sinking fast.

The status quo isn’t an option. using the same 
few people and same ways to approach and 
solve new problems is often suboptimal. 
leaders and their organizations need fresh 
ideas. they need to be able to implement 
those ideas quickly. 

86% of Female and 74% of male 
Millennials consider employers’ policies 
on diversity, equality and inclusion when 
deciding which company to work for. 
(PwC report)

those leaders who can attract a diverse 
team, and then inspire and engage their 
people, will drive innovation and exceptional 
results.

68% of US employees are disengaged 
at work due to lack of inclusion. (Gallup 
Poll:2015)



85% of the CEOs whose 
companies currently 
have formal diversity 
and inclusiveness 
strategy reported 
improved bottom line. 

- 18th annual global CEo 
survey



most D& i initiatives fail. some even backfire, 
giving leaders an excuse to continue biased 
behaviors. these programs don’t produce 
the change needed to drive business results.  
they don’t earn their organizations a 
Diversity Dividend. 

leaders must create an inclusive culture 
where not only demographically but 
cognitively diverse talent feels comfortable 
participating. Businesses need it to remain 
relevant and competitive, and millennials 
and gen X-ers are demanding it.  inclusive 
cultures allow people to bring their whole 
brains and selves to work. it’s where people 
can kindle innovative sparks that solve real 
problems and create value.

Companies with gender and ethnic 
diversity in senior leadership outperform 
industry averages by 35%. (McKinsey 
2015)

inclusion happens in the context of real 
work: one conversation, one decision, one 
project at a time.

most D & i initiatiVEs Fail



at Duke CE, we believe that leadership is the primary lever for business success.  great 
leaders in a VuCa world recognize that change is not discretely timed; it might wane but 
never disappears.  these leaders help their organizations gain competitive advantage by 
building agility, adaptability and inclusion.  

we have solutions grounded in social science research that will shift the behavior and 
build the skills your leaders need.  whether your organization is in the beginning stage 
of its D&i efforts and growing the diversity of your workforce, or is well along in fostering 
an inclusive culture, 
we can help.  

mEEt lEaDErs wHErE tHEy arE

EEOC Compliance Diverse 
Workforce

Leverage for 
Engagement 
& Results



www.dukece.com

Create the change your company needs to 
thrive.

1. make the business case for inclusion in a 
compelling and irrefutable way. 

2. shift the culture toward an agility mindset 
and collaboration.

3. teach your people how to audit their 
systems and processes, and make those 
systems more equitable.

4. use validated methods to help shift 
perceptions and behaviors.

CrEatE tHE CHangE your Company nEEDs to tHriVE

To move your organization on its D&I 
evolution, please visit our website at 
www.dukece.com or contact Marla 
Tuchinsky, Managing Director at 
marla.tuchinsky@dukece.com.


